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WONE, i ——
Ycnyra HenTpanbHOro mmnopTrepa
YnpaBneHue mexayHapoaHou ToproBneu
[lonck noctaBWUKOB




MYNbTUBAUEP 000

= HenTpanbHbl BU3HEC-NpoBanaep B obnactu
9KCMOPTHO-UMMOPTHbIX onepaunn ¢ 2012 roga

" YnpaBneHue mMexayHapoLHOW TOProenew KNMeHToB
B Poccum n ctpaHax TamoxeHHoro Cotosa

= ToproBo-nornctuyeckas nnatgopma
NpodreCcCUOHasbHbIX PeLLEeHUI Mo ynpasneHuto
TpaHCrpaHM4YHOW TOProBren 1 LenaMmm nocTaBokK
KIMMMEHTOB, 3aKkadaMu 1 NTOrMCTUKOM rpy3oBnadernbLeB:

= B3 (3kcnopT n nMnopT)
= CHabxeHue, 3aKyrnku u gucTpmoyums
= Jlornctuka n OKyMeHToo00poT

iBuyer

Mult
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HentpanbHbin 6U3Hec npoBanaep Muliuyer

ToproBo-noructuyeckas nnatdgopma MultiBuyer

YnpaBneHue cHabXxeHMeM, MaTepuaribHO-TeEXHUYECKUM obecnevyeHuem,
3aKyrnkamMmm U MmexxayHapoaHbIMU TOProBbIMU onepauusamMu

GO 2 RUSSIA NOrMMCTUKA

= B3[1-CHabxeHel, = Buying Center = Jlormctnyeckmn aygut wm
KOHCanTUHI
= BOM-AreHT = End-2-End Supply = [lepeBo3ku K
KOHTPaKTHas rnormcTumka
= B3O[-KoHcynbraHT = Never-out-of-stock = CepTtudukaums n
Solution paspeLlunTenbHble
= CTM-Onepatop OOKYMEHTDI
= IMPEX Adviser = MICE-Business Travel,

Logistics & Management
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B3
KOHCcynbTaHT

CTM
OnepaTop

OpraHmsau,vm CHabxeHus npon3BoacTB paCxXogHbIMKN MaTepuarnamu,
3anyacrtamMu, n3gennamm, NHCTpyMeHTamMmm u O60pyﬂ,OBaHI/IeM B paMKax
TEXHNYECKOIo O6CJ'Iy)KI/IBaHI/|$:|, TEeKyLLero n KanntaribHoOro pemMoHTa

Cepsuc anga otgenos: B, MTO/MRO, 3akynok, Jlormctnkmn u 1.4.

YHpaBneHme HeI'IpOCbI/IJ'IbeIMI/I AKCMNOPTHO-MMMNOPTHbIMKX OonepaunaMn

BeneHne akCnOpTHO-MMMOPTHbLIX KOHTPAKTOB «Mop, KIHY» C LIENbH
ONTUMU3ALMM YyNPaBEHYECKMX U HaKMaaHbIX PacxoaoB, (OUKCUPOBAHHbIX
3aTpar Ha nepcoHan

KoHcynbTaumnm B obnactn B3O, TaMoXeHHOro opopmMreHuns, NorMcTmukn
[TocTaHOBKa KOMMEPYECKOro AOKYMEHTO0bopoTa
[MOMCK MHOCTpPaHHbLIX NOCTaBLLMKOB

OpraHunsauusi NnponsBoaCcTBa U NocTaBoK ToBapoB nog CobcTBEHHOM
ToproeBon Mapkou 3akasuymka

[Monck npousBoanTENEN, cornacoBaHne Tex. 3agaHuin, KOHTPOSb KavecTBa,
NOrNCTMKa, TaMOXEHHON 0OOPMIIEHNE, paCYETbI C MNOCTaBLUMKaMU
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GO2RUSSIA anga nHOCTpaHHbIX KOMMaHUU Muli}lyer

Never-out-
of-stock
Solution

IMPEX
Adviser

Mounck pOCCVII7ICKI/IX NnOoCTaBLLUMKOB AJ1A MHOCTPAHHbIX NMPOn3BOACTB
KOHTpOJ'Ib KoJinyecTtBa U Ka4vecCTBa 3a|<ynaeM017| npoaykuunn, JIOrMCTmnKa

YnpasneHue 3akynkamu cblpbd, matepuanoB u ToeapoB B PO (TC) ansa
Hepes3nageHToB

[Moctaskn DDP B pamkax rapaHTumnHoro obcnyxmneanus Knmentos B PO

MexayHapoaHble Toprosble onepaumn ¢ nokynatensamm B PO (TC) Ha
ycnosuax DDP

Ob6ecneyeHne BbICTAaBOK, MeponpuaTuin obpasuammn, matepmanaMmm u
obopynoBaHnem

ToproBble onepauun Ha Tepputopumn PO 6e3 cobcTBEHHOM
NHMPACTPYKTYPbl MHOCTPAHHOW KOMMNaHUU

«Show Room» nnn KOHCUrHaUMOHHBLIW CKnaa Hepe3naeHTa
Outplacement kKoMMepYeCcKux npeacraBuTeneu

KoHcynbTaumm Doing business in Russia (B3, Jloructuka, MNpaso, HR n
apyrue ycnyru gna busHeca Hepe3naeHToB )

[Monck napTHepoB 1 NOCTaBLUMKOB Ha Tepputopun PO (TC) ansa 3akynok u
peanunsaumm NpoeKToB



OT noucka NnocTaBLUKOB A0 OCYyLLeCTBNeHuUs Mul

y iBuyer
JKCNMOPTHO-UMNOPTHbLIX TOProBbIX onepauuun £s possibl
= Hawwun aKkcnepTbl CTAHOBATCA YacTbio Baluen komaHabl

= Halwu onbIT 1 3HaHMSA co3aatoT JONONHUTENbHbIE NpenMyLlecTBa Ans Bawimx
MeXOYyHapoaHbIX TOProBbIX onepauui

= OTBETCTBEHHAas N nHMUMaTMBHas pabota NnpodeccruoHanbHOM KOMaHabl,
BnagerLlen NHOCTPaHHbIMWN A3blkaMU N OCYLLLECTBIIAIOLLIEN NEePCOHAlbHbIN
cepBUC ONA KNuUeHTa

= Haw komnnekc ycnyr B obnact MexxayHapoaHOW TOProBnv U NOrMcTUKm
OOCTYMNEH M Npo3padeH Ans BCcex 3anHTepecoBaHHbIX Nl
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B3-AreHT n BO[1-CHabxeHeL,

[ POCCMICKMUI KNMEHT noayyaeT ToBap nam obopygosaHme ¢ |
BO3MOXHOCTb ONNaThbl B pybaax

\

[ MocTaBKa OCyLLLEeCTBAAETCA eBPONenCcKuit akcnoptTepom 6e3 |
HaMYMA COBCTBEHHOM POCCUMCKON UHPPACTPYKTYPbI

\

J

HelTpanbHbit BU3Hec-npoBaagep obecneynsaet
HEe3aBMCMMOCTb OT AUNEPOB AN AUCTPUOLIOTEPOB

>
CHUXKeHMEe aAMUHUCTPATUBHbIX PacXoA0B M He yYacTue B
BIOPOKPATUYECKUX POCCUMCKMX NpoLieaypax

\

BblOOP NOrMCTUYECKOM KOMMAHUU U TAMOXK.
npeacrasuTena A0bon U3 3anHTepPecoBaHHbIX CTOPOH
BO3MOHOCTb HOMMHMPOBATb TaK e B Ka4ecTBe
L 3KcnopTepa eBponemckoro busHec-nposamaepa )

AKOHOMMUYHbIe «lowW-COSt» M HapeXHble «export-import sharing» peweHus

AnS npogaxu ToBapoB 1 obopyaoBaHus B Poccum 6e3 cosgaHusa
COOCTBEHHOM MHMPACTPYKTYpPbI




[MpenmyllecTBa MCNonNb3oBaHUSA
GO2RUSSIA anst MUHOCTPAHHbLIX KOMMaHUMN

[MpaMon OoCTyn K KNMeHTaM Ha POCCUMUCKOM pPbliHKe 6e3 HeobxoanmMocTn paboThbl
Yyepes gunepa unu govyepHen komnaHun B Poccum !

cnonb3oBaHne MHPaCTPYKTYpPbl HENTParibHOro busHec-NpoBangepa u
O0roBopa KOHCUrHaumMm ans npoaax Ha BHyTPEHHEM POCCUNCKOM PbIHKE!

KoHTpornb cO6CTBEHHOCTM HaZ TOBApPOM, HAXOAALWNMCS Y HaOEXHON
POCCUMNCKON KOMMaHUN, OENCTBYIOLLEN B Ka4ecTBe AOBEPEHHOro nuua !

Bo3amoXxHOCTb BeAeHUs Npoaax «COOCTBEHHLIMUY TOPrOBbIMM
NpeacTaBUTENSIMA, TPYAOYCTPOEHHLIMU B POCCUIACKOM KOMMNaHUK!

BO3MOXHOCTb pasmMeLleHns CKnagckux 3anacos, Woy-pymMa Ha POCCUNCKOM PbIHKe
PALOM C KrnneHTamu!



TUunuYHbIe 3aa4aym B paMKax NPoOeKToB Mul iuyer
nokKanusauuum u ontTMuMm3aumm NOoCTaBLIUKOB e

O3HaKomeHue ¢ npoaykumemn
3aKa34yMKa, e€é NpMMeHeHNeEeM,
TEXHNYECKMM OMMUCaHUEM U
dYHKLUMOHaNom

AHanus otpacau

AHanus pbiHKa OnpepgeneHune UenesbIX rpynn

NOCTaBLUMKOB NOCTaBLLMKOB U MX reosIoKaLms
Onpeaenexune PynnmnpoBKa NOCTaBLMKOB-
rpynn ToBapos, npoussoamMTeneil Ha OCHoBe
HeobxoauMbIX 06LLMX NPU3HAKOB U
3akasumky cneumnanmsaumii.
OcyuiectBneHMe NOUCKa Ha
Nowck 6ase K/AYeBbIX NPU3HAKOB
nocTtaBLWMUKOB No
o C MCMO/Ib30BaHNEM
KaXKaoi .
BblaenenHO cOCTaB/NEeHHOW
rpynne MEeTOA0/I0rMMU U LieNeBbIX

cermeHToB



3agaym B paMKax npoekTta

NMpoBepka
TeXHUUYECKUX
BO3MOXHOCTEN U
MOLLHOCTEN
OTOOpPaHHbIX
NOCTaBLUKOB

NG

MultiBuyer

Llenb: oT60p rogHbIX NOCTaBLLNKOB

Onpoc 0106paHHbIX [y 60BKA NOCTABLYMKOB MO
nocTaBLWKUKOB NO
CTeneHn NpuBAEKaTeNbHOCTY
CcornacoBaHHbIM C o
ANA 3aKasumKa No KaxaoM

3aka3sumKom
napameTpam rpynne Tosapos

MopgrotoBka OTuyeTa

B HEOOXOAUMOM ANA (o o5 dhopmaTa
3aka3suuka popmare. ..
OTYETHOCTU U eé

OTBeTbl U
NOAAICHEHMA NO npeseHTaynA

BOnpocam 3aKkaumka



3aKynku u cHabxeHue MultlBuyer
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= P® (TC) B pamkax fiokanusaumnu
i = NPOM3BOACTBA U MMMNOPTO3aMeLLEHUS]

= [Tonck poCCUNCKNX NOCTaBLLMKOB A5
MHOCTPaHHbIX NPOU3BOACTB

[NMownck noctaBLwmkoB B KOro-
Bocto4uHon A3nm
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= [lonck nocrtaBLLUUKOB
BbICOKOTEXHOMOIMMYHOW NPOAYKLMKN Ha
Tepputopumn EBponebl, CLUA, Kanags! n
B APYrnx permoHax




SRS,

MexayHapoaHasi TOprosns MultiBuyer

= [lownck nokynartenemn
POCCUNCKOIO CbIpb4,
MartepunanoB, KOMNOHEHTOB U
n3genuin 3a npegenamm Poccum

= Ycnyrm guetpmbyuum Ha
Tepputopun EC

= YrnpaBneHune 3KCNnopTHO-
NMMOPTHbLIX TOProBbIMM
onepaumsamu
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OcyuwectBnsem ynpasneHue B3 n cHabxeHue
HageXHee, ObicTpee u aewesne!
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KOHTAKTbI

BaneHtuH lNeTpoB
Ynpasnawwmn napTHep

MYNbTUBAMEP 000

Poccus
195027 CaHkT-lleTepbypr
np. WaymsaHa, 8-1

Ten.: +7 812 648 2321 +7 495 374 5421

Mobil: +7 911 000 2167  +7 921 969 2167

E-Mail: Walentin.Petrow@ MultiBuyer.su

http://www.MultiBuyer.su
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